COUNTY OF LEWIS

IDA

Board of Directors — Meeting Agenda

September 17, 2026 | 8:30 - 10:30 AM
Location of meeting| Outdoor Services Building [ Lowville, NY

Mission: The mission of the County of Lewis IDA is to stabilize, strengthen and grow communities through
strategic community partnerships, innovative incentive programs, responsible leverage of our financial resources
and thoughtful policy development to advance economic growth and a brighter and more inclusive future for all.

I. Call to Order 8:30 AM
Il. Privilege of the Floor

1. Minutes

Approval of August 2026 meeting minutes

IV. Financial Reports

Approval of the August 2026 Financials
V. Items for Approval 8:45 AM

VI. IDA Board Reports

Board Report
Chamber Board Report

LCDC Board Report

VII. Correspondence

VIIIl. Items for Discussion

e MPI Letter of Support
Mandeville Building Path Forward

o Potential Funding with DANC
Staffing at Naturally Lewis
Roaring Brook Decommissioning Plan
UTEP Revisions
Sweeney's Laundry Installment Sale

IX. Executive Session

X. Adjournment 10:30 AM



https://docs.google.com/document/d/1QPwc85Nux8HJ4l18GQPn9CDun9TEkFwh/edit?usp=sharing&ouid=116638261301086679561&rtpof=true&sd=true
https://drive.google.com/file/d/1Jghw7gXxj1q9RfCQgyx3Wx8vvmNR0wzV/view?usp=drive_link
https://drive.google.com/file/d/1Jghw7gXxj1q9RfCQgyx3Wx8vvmNR0wzV/view?usp=drive_link
https://drive.google.com/file/d/1eEjGIi1l89H6FAeD5M3gvsyK4UNN59yw/view?usp=drive_link
https://docs.google.com/document/d/1VNjXhLh6ryFMYOaqnSIYXnjYev1vxkYH/edit?usp=drive_link&ouid=116638261301086679561&rtpof=true&sd=true
https://docs.google.com/document/d/132j4KdAhsNBeZsR1PIGNgwkDhUgqpJ-v/edit?usp=drive_link&ouid=116638261301086679561&rtpof=true&sd=true
https://docs.google.com/document/d/132j4KdAhsNBeZsR1PIGNgwkDhUgqpJ-v/edit?usp=drive_link&ouid=116638261301086679561&rtpof=true&sd=true
https://drive.google.com/file/d/1V7TsXAsjDxZ1evGbmZTBUMXUGzu10fVI/view?usp=drive_link
https://drive.google.com/file/d/1jhauQ4iBY4KaxbyhqgGNzAyWuiv7qgvp/view?usp=drive_link
https://docs.google.com/document/d/141WZYx-DSVOXeXIxClM4GcVC_McJUJ4T/edit?usp=drive_link&ouid=116638261301086679561&rtpof=true&sd=true

Next Meeting:

LCIDA Regular Board Meeting — October 15""— 8:30am — Outdoor Services Building (Conference Room)




